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SUBiIECT: SIOP Planning (U)

(U) I am particularly appreclative of your recent guarterly
report. The thoughts of the Cmnandere of our operatlng forces are
absolutely eesentlal ln naking judgements on the programs ue need.

rft You expressed concern lbout appreclation of the neceasity
for a proupt retaliatory launcb ln responlo to a najor Soviet attack.
I agree that the abtlity of our forces to execute pronptly ls esseD-
tial to deterrence. The govlotE nuBt believe that our response can
bc crlft. A pronpt reeponse would lnprove SIOP effectlvenesa agalnst
certaln targete and would deny the Sovieta additlonal tine to cm-
plete an attack prior to the lnpact of our reBponse. The fallure to
launch prmptly rould regult ln the deetructton of nany U.S. forces;
a prompt retaliatlon rould avoJd thlg roakenlng of the U.S. reEponse.

*) rt le tnrprtantr horever, to dietinguish between these
advantages of a capablllty to launch pronptly and our abllity to
Cruarantee re rLll be succeseful in launching early. We cannot, of
couroe, make euch a guarantee. Furthere Presidential EuldBDc€1 as
crpre3Bed ln NSDDI3, requlres us 'not to rely on launching our
nuclear forces ln an lrrevocable mann€r upon rarning that a Soviet
niesile attack hae begun.' Givcn the uncertainties Bure to acc@pany
thc onset of rar, lt ls not prudent to rely absolutely -- without any
back-up -- ulron perfect f unctlonlng of our yarning, conand and con-
trol, and cmnunlcationsr ind it ls not our policy to do so. Our
nuclear plannlng muat prudently account for -- and hedge against ---the poestbillty thatr for shatever reason, our f,orceB may not be
cxecuted before the Soviet attack arrives. I have aeked t,he JCS to
addreaE thls lsaue aB erpeditlously ae possLble.

Al These conslderations are, of courser fully consistent
wlth the Strateglc ltodernlzatton Prograr and we contlnue to give
thls PrograD our full aupport. I am reslnnstble, however? to ensure
that the President has the uost effectlve response avallable in any
concelvable cnergency.
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I,l{s In .angwer to nenorandutrrt ra are currently pre-
a change to tlauaga reetraint nctboilology

tacka.

2.fi15 fn your treuor

3. il) ISe are laflog cvery cffort to lrplcnent tbo
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